04/19/2005 Finance (2)
1

AGENDA

COMMITTEE ON FINANCE

April 19, 2005 Upon Recess of BMA
Mayor and All Aldermen Aldermanic Chambers
City Hall (3" Floor)

1. Mayor Baines calls the meeting to order.

2. The Clerk calls the roll.

3. Communtcatton from the Director of Parks, Recreation and Cemeteries
advising of anticipated shortfalls in the general fund salary and restricted
line items in the FYO05 budget.

Ladies and Gentlemen, what is your pleasure?

4, Resolutions: (A metion is in order to read by titles only.)

“Amending the FY2005 Community Improvement Program,
authorizing and appropriating funds in the amount of One Million
One Hundred Seventy Eight Thousand Five Hundred Fighty Four
Dollars ($1,178,584) for various Homeland Security & Hazardous
Material Projects.”

“Amending the FY2005 Community Improvement Program,
authorizing and appropriating funds in the amount of Five Thousand
Doliars ($5,000) for the 2005 CIP 214205 Endowment for Health —
Health Link Program.”

“Amending the FY2004 and 2005 Community Improvement
Program, transferring, authorizing and appropriating funds in the
amount of Eighty Six Thousand Fight Hundred Fifty Two Dollars

and Ninety Five Cents ($86,852.95) for the 2005 CIP 510005 Park
Facilities Improvement Program.”



04/19/2005 Hinance (2)

“Amending the FY 2005 Community Improvement Program,
authorizing and appropriating funds in the amount of Two Hundred
Sixty Thousand Dollars ($260,000) for the 2005 CIP 710205 Public
Works Infrastructure Program.”

“Authorizing the Finance Officer to effect a transfer of Fifty
Thousand Dollars ($50,000.00) from Contingency to Environmental
Protection Division — Fuel Oil.”

A motion is in order that the Resolutions ought to pass and be enrolled.

3. CIP Budget Authorizations:

510404
214205
411705
411805
411905
412005
510005
710205

Downtown Parks Rehabilitation-Revision #1-Closeout
Endowment for Health — Health Link Program
Homeland Security Competitive Grants

Public Health Response for Bioterrorism

Homeland Security Hazardous Materials

FIRE Act Grant

Park Facilities Improvement Program — Revision #2
Public Works Infrastructure — Revision #2

A motion is in order that the CIP budget authorizations be approved,
subject to final adoption of related resolutions.

6. If there is no further business, a motion is in order to adjourn.



CITY OF MANCHESTER

Parks, Recreation & Cemetery Department COMMISSION

Stephen Johnson, Chairman

625 Mammoth Road Sandra Lambert, Clerk
Manchester, NH 03104-5491 George "Butch" Joseph
(603) 624-6565 Adminisirative Office Michael Worsley
(603) 624-6514 Cemetery Division Dennis Smith
(603) 624-6569 Fax Ronald LudWEg, Director

April 7, 2005

Finance Comimittee,

Board of Mayor & Aldermen
One City Hall Plaza
Manchester, NH 03101

RE: FY05 Budget Shortages

Dear Honorable Board Members,

As we begin the last quarter of our fiscal year, I would like to apprise the Board of
expected shortfalls in my Parks, Recreation & Cemetery General Fund salary and

restricted line items.

(1) Workmen’s Compensation Account (object 0214):

Amended Budget $41,048
Expended through 3/31 52,079
Current Balance (11,631
Estimated 4/1 - 6/30 8,000
Total Estimated (Shortfall) $(19.031)

Projections 4/1 —6/30 based on averages FY03 & FY04

it should be noted that the total estimated claims for the year represent medical payments
only, and do not address any payments of salary replacement (indemnity). Actual
indemnity payments year to date (7/1/04 — 3/31/05) are $24,279 and have been charged
against my salary line items.

Of the actual medical claims charged, an approximate breakdown follows:

Terminated (4/12/95)Parks Employee Knee $21,209
Current Cemetery Worker Elbow 13,419
Current Cemetery Worker Knee 4851
Current Parks Employee Back 6,514
Other employees Various _ 6,086
Through 3/31/05 $52,079

Action Requested:



I

=T ransfer requested from Workmen’s Compensation Reserves $19,031.

(2) Comprehensive General Liability (object 0521):

Amended Budget $33,442
Expended through 3/31 62,195
Current Balance (28,753)
Estimated 4/1 — 6/30 8.000
Total Estimated (Shortfall) $(35.753)

The largest claims to date:

Auto Accident 10/20/04 $32,385.50

Valley Cemetery Vandalism 9,010.00

Climber Repair, Green Acres 3,992.60

Auto Damage 2/7/05 3,148.99

Other Claims 13.657.91

Claims through 3/31/05 $62,195.00
Action Requested:

=sTransfer requested from Liability Insurance Reserves $35,753

(3) Regular Salaries & Wages:

Amended Budget $1,808,134
Expended through 3/31 1,383,463
Current Balance 424,670
Estimated 4/1 — 6/30 474,793
Total Estimated (Shortfall) ($50.123)

The budget shortfall can be attributed to the following items:

Cost of Living Salary Adjustment (2% $38,243
of total salaries & overtime budget)
Resignation of Deputy (final benefit) 7,816
Other 1,064
Estimated (Shortfall) ($47.123)
Proposed:
Use of estimated overtime balance $25,000
COLA transfer from salary reserve 22,123
Covered with transfer & overtime
Balance offset 4712



Action Requested:

=Transfer requested from Salary Adjustment $22,123 (1.16% of total salary &
overtime budget )

=Transfer from Parks overtime to Parks Salary $25,000

I appreciate any guidance you can provide regarding these items.
Respectfuliy Submitted,

Ay

Ronald E. Ludwig
Parks, Recreation & Cemetery Director

RE@E E@

APR 12 i
CITY CLERK'S OFFIGE




ity of Manchester
Netn Hampshire

In the vear Two Thousand and Five

A RESOLUTION

“Amending the FY2005 Community Improvement Program, authorizing and appropriating
fands in the amount of One Million One Hundred Seventy Hight Thousand Five Hundred
Eighty Four Doilars ($1,178,584) for various Homeland Security & Hazardous Material
Projects.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2005 CIP as contained in the 2005
CYP budget; and

WHEREAS, Table 1 contains all sources of Federal, State, and Other funds to be used in the
execution of projecis; and

WHEREAS, the Board of Mayor and Aldermen wishes to accept grant funding in the amount of
$1.,178,584 for various Homeland Security and Hazardous Materials activities:

NOW, THEREFORE, be it resolved that the 2005 CIP be amended as follows:
1) By adding:

A) FY2005 CIP 411705 Hemeland Security Competitive Grants - $ 310,689
B) FY2005 CIP 411805 Public Health Response for Bioterrorism - § 11,645

03] FY2005 CIP 411905 Hazardous Material Grant - $ 106,250
ja); FY2003 CIP 412005 FIRE Act Grant - $ 750,000
Total $1,178,584

Resolved, that this Resolution shall take effect upon .its passage.



ity of Manchester
Nefo Hampshire

In the vear Two Thousand and Five

A RESOLUTION

“Amending the FY2005 Community Improvement Program, authorizing and appropriating
funds in the amount of Five Thousand Doliars ($5,000) for the 2005 CIP 214203 Endowment
for Health ~ Health Link Program.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2005 CIP as contained in the 2005
CIP budget; and

WHEREAS, Table 1 contains all sources of Federal, State and Other funds to be used in the
execution of projects; and

WHEREAS, the Board of Mayor and Aldermen desires to accept funding in the amount of $5,000
from the Endowment for Heaith for the implementation of the Endowment for Health ~ Health Link
Program;

NOW, THEREFORE, be it resolved that the 20035 CIP be amended as follows:

By adding:

FY2005 CIP 214205 ~ Endowment for Heaith — Health Link Program - $5,000 Other

_Resolved, that this Resolution shall take effect upon its passage.



ity of Manchester
Nefo Hampshire

In the vear Two Thousand and Five

A RESOLUTION

“Amending the FY2004 and 2005 Community Improvement Program, transferring, authorizing
and appropriating funds in the amount of Highty Six Thousand Eight Hundred Fifty Two
Doltars and Ninety Five Cents ($86,852.95) for the 2005 CIP 510005 Park Facilities
improvement Program.” .

Resolved by the Beard of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2004 and 2005 CIP as contained in
the 2004 and 2005 CIP budget; and

WHEREAS, Table 2 contains all sources of Community Development Block Grant funds,
Emergency Shelter Grant Funds, and Home funds to be used in the execution of projects; and

WHEREAS, the Board of Mayor and Aldermen wishes to provide additional funds necessary for the
renovations of the Piscataguog River Park ball field and the renovation of the Raco Theedore Pool; and

WHEREAS, Unencumbered funds in the amount of .$86,852.95 remain in the Downtown Parks
Rehabilitation project;

NOW, THEREFORE, be it resolved that the 2004 and 2005 CIP be amended as follows:
By decreasing:

EY2004 CIP 510404 — Downtown Parks Rehabilitation Project - $86,852.95 CDBG

By increasing:.

FY2005 CIP 510005 - Park Facilities Improvement Program - $86,852.95 CDBG

from $3,071,691.04 ($2,459,307.04 Bond; $612,312.00 Federal) to $3.158,471.99 ($2,459,307.04
Bond; $612,312.00 Federal and $86,352.95 CDBG)

Resoived, that this Resolution shall take effect upon its passage.



ity of Manclhester
Nefy Hamgrshire

In the year Two Thousand and Five

A RESOLUTION

“Amending the FY2005 Community Improvement Program, authorizing and appropriating
funds in the amount of Two Hundred Sixty Thousand Dollars ($260,000) for the 2005 CIP
710205 Public Works Infrastructure Program.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2005 CIP as contained in the 2005
CIP budget; and

WHEREAS, Table ! contains all sources of Federal, State and Other funds to be used in the
execution of projects; and

WHEREAS, the Board of Mayor and Aldermen wishes to accepl grant funds in the amount of
$260.000 from the Community Development Finance Authority (CDFA} for the Hands Across the
Merrimack project; and

NOW, THEREEORE, be it resolved that the 2005 CTP be amended as follows:

By increasing:

FY2005 CIF 710205 - Public Works Infrastructure - $260,000 Other - CDEFA

from $2,760.000 ($1,710,000 Bond; $750,000 Cash and $300,000 Other) to $3,020,000 (31,710,000
Bond; $750,000 Cash; $300,000 Other; and $260,000 Other — CDFA)

Resolved, that this Reselution shall take effect upon its passage.



ity of Manchester
Nefo Hampshirve

In the vear Two Thousand and Five

A REsoLUTION

“Authorizing the Finance Officer to effect a transfer of Fifty Thousand Dollars
($50,000.00) from Contingency to Environmental Protection Division- Fuel Oil”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

That the Finance Officer be and is hereby directed to effect a transfer from Contingency
Adjustment as fellows:

Fuel O11 Account 2701E2G653...... $50,000.00

Resolved, that this resolution shall take effect upon its passage.

For “increase per gallon for fuel”



CIP BUDGET AUTHORIZATION a'

CiP #: 510404

Lvmmmmrmnmspmsnmemetet

Project Year | 2004

CIP Resolution:

Title: B}wmown Parks Rehabiiitation

Administering Depariment: %Parks, Recreation & Cemetery

‘Revision:

H
H

6/9/2008 |
b ]

| Amending Resolution 4/19/2005 _|

" #1-Closeout

Project Description

|
|

[Continuation rehabilization of Downtown Parks including completion of work not done during prior
rehabilitation of parks due to budgetary constraints at Kalivas/Bronstelr/Pulaski. ‘

f.Federél Gréhté ; Federal Grant: ] Yes | ! Envimhhéntagui Review Required:

Grant Executed: Ww—l

Compieted:

rit'i_c'séli' "'Events :

Project Initiation

7/15/03

Project Completion

G6/30/04

CHTRT R

Expected Completion Date:

4192005 |

Line Item Budget 1 I Rl ] T F TOTAL !
Sataries and Wages $0.00 | $000 | | 5000 | | [ s0.00 |
Fringes ' $0.00 | $0.00 | | $0.00 | $0.00 |
Design/Engineering 1 $0.00 | | $0.00 | | $0.00 | | | $0.00 |
Planning ] $0.00 | | $0.00 | ! $0.00 | || $0.00 |
Consultant Fees ! $0.00 | | $0.00 | | $0.00 | || $0.00 |
z Construction Admin | $0.00 | | $0.00 | | $0.00 | | | $0.00 |
Land Acquisition B s000 ] [ 000 | [ $0.00 | || $0.00 |
Equipment ; $0.00 | | $0.00 | | $000 | || $0.00 |
Overhead [ $0.00 | | 50.00 | | $000 | | | $0.00 |
Construction Contracts L $0.00 | | $0.00 | | $0.00 | | | $0.00 |
Other | 83814708 | [ $0.00 | | $0.00 | || $38,147.05 |
$38,147.05 | | $0.00 | | $0.00 | | $38,147.05 |

: @Révisiéns ! [Revision #1 - transfers $86,352.95 of CDBG funds to 510005 and closes this project,

[COMMENTS |

Planning Department/Startup Form - 07/01/03 Total Funded

$38,147

\



D

CIP #:

Titie:

Administering Department:

Project Year: |

CIP BUDGET AUTHORIZATION |

2005

CIP Resolution:

{E_ndowment for Heaith - Health Link Program

Amending Resolution

'Haalth Department

,_J Revision:

Project Description

lnterpreiatiori;’translat‘aon services and transportation for Health Depariment cﬁents when needed. |

“Federal Grants | Federal Grant

"Environmental | Review Required:

Grant Executed: Completed:
Critical Events §
1 ‘Program Initiation | 6/30/05 71
2 nPfogram Completion 1/31/06 !
3 N
A
5
Expected Completion D.at.e:
Line ltem Budget | TR in TR
Salaries and Wages 5000 | [ $0.00 | | $0.00 | || $0.00
Fringes $0.00 | | $0.00 | ’ $0.00 | $0.00
Design/Engineering ‘i $0.00 | | $0.00 | | $0.00 | | | $0.00 |
Planning | 50.00 | | 8000 | [ sooo | [ $000]
Consuttant Fees. $0.00 | $0.00 | | $0.00 ;| [ $0.00 |
Construction Admin ! $4,000.00 | ! $0.00 | | '
Land Acquisition [ $0.00 | | $0.00 | |
Equipment $0.00 { $0.0C ‘ F
Overhead $0.00 ‘ E $0.00 |
Construction Contracts $006 ' $0.00 | |
Other i $1,000.00 | | so00 | [
TUUTOTAL $5,000.00 | | 50.00 | |

Revisions §

- [COMMENTS |

Planning Department/Startup Form - 07/01/04

Total Funded




CiP #:

411704

L S

CIP BUDGET AUTHORIZATION

]

Project Year: |

2005

Title:

Eomeiand Security Competitive Grants

Administering Department:

{Fire Department

]

CIP Resolution:

Revision:

Project Description

Homeland Security projects include: Haz Mat Software; Critical Incident Management Tools; Critical

Infrastructure Security & Bomb Containment Unit for Alrport.

S|

";"—'e.&é'rm Grants % Federal Grant: é-é'n'ﬁi'rbnmenfai i Review Required: wﬁio_
Grant Executed: Complated: }_“W——!
AT . A
1 |Seek Quotes [ 04/05 7
2 Purchase & install Equipment May 05 - Oct 05
3 |Test Instaliations Spring 08
4
5
Expected Completion Date: J:M_—_SW
' Line item Budget | —reseear | 1 L i
Salaries and Wages L $0.00 | | $0.00 $0.00 | $0.00
Fringes ] 50.00 | | $0.00 $0.00 | $0.00
Design/Enginesring | $0.00 | [ $0.00 | $0.00 | | | $0.00 |
Planning | 50.00 | [ $0.00 | 600 | || $0.00 |
Consultant Fees i $0.00 | | $0.00 | | $0.00 | || $0.00 |
Construction Admin \ $0.00 | E $0.00 g $0.00 E | $0.00 ‘
Land Acquisition { $0.00 | | $0.00 | | $0.00 1 || $0.00 |
Equipment | $310,680.00 | | $0.00 | $0.00 1 | [ $310,689.00 |
Overhead ; $0.00 | | $0.00 | [ $0.00 | | $0.00 |
Construgtion Contracts L $6.00 | | $0.00 | | $0.00 | $0.00 |
Other g $0.00 | | $0.00 | | $0.00 | || $0.00 |
! $310,689.00 | | $0.00 | | 50.00 | $310,689.00 |

‘Revisions

[COMMENTS |

H
i

H
i

Piarning DepartmentStartup Form - 07/01/04

Total Funded

o _— -

$310,589.00 |




CiP BUDGET AUTHORIZATION

|

T 6/1/2004

CiP # 411805 Project Year: | 2005 CIP Resolution:

Titte:  [Public Heatth Response for Bioterrorism \ Amending Resoluton | |
Administering Department:  |Fire Department E Reavision; [ J
Project Description Grant for hazardous materials team compliance of bioterrorism response standards.

"Federal Grantsi Federal Grant:  Yes | %Environn{ehtélé Review Required: | No }
Grant Executed: . Completed: .
(™" Critical Events | o o
i Equipment Purchase June 08
2
3
4
5
Expected Compietion Date: [w___@%&}_gj
Line ltem Budget | [FEsERAar T | 1 [ 5GTAL
Salaries and Wages $0.00 | $0.c0 $0.00 [ $0.0C
Fringes $0.00 | $0.00 $0.00 Q $0.00
Design/Enginsering [ $0.00 | [ $c.00 ‘ [ $0.00 | | $0.00 \
Planning % $0.00 | | $0.00 | | $c.00 | || $0.00 |
Consultant Fees | $0.00 | | $0.00 | | $0.00 | || $0.00 |
Construction Admin | $0.00 | | $0.00 | | $0.00 | | | $0.00 |
Land Acquisition i $0.00 | | $0.00 | | $0.00 | | | $0.00 |
Equipment { $11,845.00 | | $0.00 | | $0.00 | || $11,645.00 |
Overhead | $0.00 | | $0.00 | | 50.00 | | ] $0.00 |
Construction Contracts | $0.00 | | $0.00 | | $0.00 | | | $0.00 |
Other E $0.00 | | $0.00 | | $0.00 | $0.00 |
| $11,645.00 | | $0.00 | | $0.00 | $11,645.00 |

‘COMMENTS |

Pianning Department/Startup Form - 07/01/04

Total Funded

AN

$11,645.00




CIP BUDGET AUTHORIZATION  f=

CIP Resolution:

CIP # 411905 Project Year: | 2005
Title: Homeland Security Hazardous Materials ‘

Administering Department:

iFire Department

HRevision:

Amending Resoiution

[ 6/1/2004
]

ey
|

{
i |
|

Project Description

’Haz Mat eguipment, training and exercises.

* Federal Grants | Federal Grant:

Yes 1
LA

Grant Exacuted: Completed: i
~ _Critical Events
1 [Conduct Training Programs May 05 - May 06
2 (Conduct Exercises July 05 - Sept 05
3 {Purchase Equipment May 05 - Qct 05 |
4
5
Expacted Compietion Date: 12/31/2005 _1
Line item Budget | { FEDERAL | 3 [ roraL
Salaries and Wages 5 $0.00 $0.00 | | $0.00 $0.00
Fringes $0.00 $0.00 i $0.00 $0.00 i
Desigr/Enginearing $0,60 | | $0.00 | $0.00 l $0.00 |
L | L |
Planning 1 $0.00 | | $0.00 | | $0.00 | | | $0.00 |
Consultant Fees $0.00 | | $0.00 | | $0.00 | $0.00 |
1 it | 1
Construction Admin g $0.00 | | $0.00 | | $0.00 | | $0.00 |
Land Acquisition | $0.00 | | $G.00 | | $0.00 $0.00 |
H i it |
Equipment [ $106,25000 | | $0.00 | $0.00 $106,250.00 |
‘ |
Overhead | $0.00 | ! $0.00 | | §0.00 | || $0.00 |
Construction Gontracts | $0.00 | $0.00 | | $0.00 | | | $0.00 |
Other ! $0.00 | | $0.00 | | $0.00 | [ $0.00 |
| $106,250.00 | | $0.00 | | 50.00 | $106,250.00 |

‘Revisions |

‘COMMENTS ]

Planning DepartmenyStartup Form - 07/01/04

AR IR

Total Funded

$106,250.00 |




S

| CIP BUDGET AUTHORIZATION |

CIP #: 412005

T R PR

Project Year: ]

: 81/2004 |

2005 ; CIP Resolution: i

Title: FIRE Act Grant

Amending Resoiution ' :

Administering Department:  [Fire Department

Revision: |

Project Description
!‘mter?acing.

i
H
i
L

‘Computer alded dispatch for Police & Fire technology upgrades for 9-1-1 system. TDD and radio system

"“Federal Grants g Federal Grant: | Yes | 'Environmental | Review Required: | No |
Grant Executed: Completed: | |
T
1 Advertisement For Bid Feb. 05
2 Belect Vendors March 05 - May 05
3 Purchase & Instailation June 05 - May 06
4
5
Expected Complation Date: f 6/30/2008
Line ltem Budget | EETER R T | TTTOTAD
Salaries and Wages $0.00 $0.00 | | $0.00 } $0.00
Fringes $0.00 $0.00 | | $0.00 } 50.00
Design/Enginesting l $0.00 | | $0.00 | | $0.00 | ‘; 50.00 |
Planning | $0.00 | | $0.00 | | $000 | | [ $0.00 |
Consuitant Fees 1 $0.00 | | $0.00 | | $0.00 | | $0.00 |
Construgtion Admin {‘ $0.00 i ‘ $0.00 | ‘ $0.00 § l $0.00 ‘
Land Acquisition g 50.00 | | $0.00 | | $0.00 | || $0.00 |
Equipment | $750,000.00 | | $0.00 | | $0.00 | || $750,000.00 |
Overhead | $0.00 | | $0.00 | | $0.00 | 1 | $0.00 |
Construstion Contracts [ $0.00 | | $0.00 | [ $0.00 | | | $0.00 |
Other | $0.00 | | $0.00 | | $0.00 | | | $0.00 |
[ §750,000.00 | $0.00 | | $0.00 | $750,000.00 |
| {Revisions |
[coumenTs |
£
| |
Planning Department/Startup Form - 07/01/04 Total Funded 3 $750,000.00




CIP BUDGET AUTHORIZATION  §

. — .
CIP# | 510005 | Project Year: | 2005 CIP Resolution: | 8n/2004 |
. ¢ . . . | A P
Title: iPark Facilities improvement Program Amending Resolution lLM 4/19/2005 i
Administering Department;  Parks, Recreation & Cemetery i Reavision: o #2 7:1
Project Description Renabilitation and construction of various park ‘acilities to include: Raco Theodors Pool, Piscalaguoy h
Rivar Park/West Junior Deb Flelds, Precourt Park, Brown-Mitchell Park, Derryfield Park, Piscataguog Rall
Trail and South Manchester Rail Trail.
: Federal Grants | Federal Grant: Yes | ' Environmental | Review Required: | Mo i

Grant Exacuted: | ) Completed: ‘

: ‘ritfi't‘:;al Events

1 |Design/Engineering U7i21/04 -12/31/04 {
2 |Bid Projects 7121104 - 911005 |
3 |Construction 8/1/04 - 12/31/05
4
5
Expectad Completion Date: 12/31/2005 _!
Line ltem Budget | [ eonND i I FeDERAL [ CDEG - T ToTAL
Salaries and Wages $0.00 | | 5000 $0.00 | 50.00 |
Fringes $0.00 | | $0.00 $0.00 ; 80.00 |
Design/Engineering \ $0.00 | | $0.00 | | $0.00 | | | $0.00 |
Planning [ $280,000.00 | | $0.00 | | $0.00 | || $280,000.00 |
Consultant Fees | $0.00 | | $0.00 | | $000 | || 50.00 |
Construction Admin | $0.00 | | $0.00 | | $0.00 | § $0.00 |
Land Acquisition | $0.00 | | $0.00 | | $0.00 | || $0.00 |
Equipment | $0.00 | | $0.00 | | $0.00 | |1 $0.00 |
Overhead j $0.00 | | $0.00 | ! $0.00 | || $0.00 |
Construction Goatracts $2,179,307.04 | | $612,312.00 | | $86,852.95 | | $2,678.471.99 |
Other \ $0.00 | | 50.00 | | 50.00 | $0.00 |
| [ 52,459,307.04 | | $612,312.00 | | $86,852.95 | $3,158,471.99 |

}a‘f{évisions 3 Eﬁevision #1 - adds $48,307.04 of Bond funds from 411403 Cechas Brook Fire Station.
Bevision #2 - adds $86,852.95 of CDBG funds from 510404 for Piscataguog River Park & Raco Theodore Pool.

; COMMENTS% Bevision #1 - Funds will be used for the construction of Raco Theodore Pool. Revision #2 - Funds will be used for

Piscataquog ($25,000) and remainder for Raco Theodors Pool.

Planning Department/Startiup Form - 07/01/04 Total Funded

$3,158,471.90 |




.[""CIp BUDGET AUTHORIZATION |

cipw | 7ioaos Project Year: | 2005 CIP Resolution: 61/2004 |
Titie:  |Public Works Infrastructure l Amending Resolution
Administering Depariment.  |Highway Depariment T Revision: e #2 |

Project Description Various Infrastructure project fo includer Car Impound Lot construction, Granite Street reconsiruction,
iMission Avenue, and Hands Across the Merrimack Bridge.

| |
f

- Federal Grants | Federal Grant: r No Environmental | Review Required: | No |

Completed: | "q

Grant Executed:

""" Critical Events i

[ B SRS B Lo S

[Project Initiation 7/21/04
Project Campletion 8/30/05

Expected Complation Date: B 6/30/2005

Line ltem Budget | r=tono 7 omen [ cAsd ] TOTAL
Salaries and Wages $0.00 | $0.00 | $0.00 { $0.00
Fringes $0.00 | $0.00 | $0.00 $0.00
Design/Engineering [ $0.00 | | $0.00 | $0.00 | || $0.00 |
Planning 1 $0.00 | | $0.00 | | so00 | [ $0.00 |
Consultant Fees | $0.00 | | $0.00 | | $0.00 | | | $0.00 |
Construction Admin | $0.00 | | $0.00 | | $0.00 | | | $0.00 |
Land Acquisition [ $420,000.00 | | $0.00 | | $0.00 | $420,000.00 |
Equipment [ $0.00 | | $0.00 | | $000 | [ $0.00
Overhead ‘ $0.00 | | $0.00 | | $0.00 | || $0.00 |
Construction Contracts [ 7$980,000.00 | | $0.00 | | $0.00 | |  $980,000.00 |
Other [ $310,00000 | [ $660,00000 | [ $760,00000 | | |  $1,620,000.00 |
L TOTAL [ s1,71000000 | | $560,00000 | [ $750,00000 | | $3,020,000.00 |

: Revisjons ] Revisicn #1 - Increases project by $750,000 Cash from sale of Canal Street Garage.

Bevision #2 - receives 5260,000 Other Funds from the Community Development Finance Authority for the Hands
Across the Merrimack.

{COMMENTS ; Cther = Materials. Car Impound Lot - $200,000 and Mission Avens - $110,000. Granite Street - $730,000 in |

Contracts and $420,000 Land Acquisitions, Hands Across The Merrimack - $200,000 Qther, $250,000 Bond; i
$750,000 from sale of Canal Street Garage; and $260,000 Other - CDFA. \

Planning Department/Staridp Form - 07/01/04 Teotal Funged | $3,020,00b.00 :






